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Less than half of youth 

in foster care graduate 

from high school.



Foster youth in King County 

graduate high school at the same 

rate as their peers with a plan for 

their future by 2017. 

Our Goal:

Less than 2% of foster kids 

go to a 4-year college, yet every

kid dreams about their future





Treehouse Mission:
Giving foster kids a 
childhood and a future.





Treehouse Goal: 

Foster youth graduate from high 

school at the same rate as their peers 

with a plan for their future by 2017.







The day to day work 

• Graduation Success overview

• ABC data collection and Interventions
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Graduation Success Dashboard       North East Team                           June 2015

Goal:  Foster youth in King County graduate high school at the same rate as their peers with a plan for the future by 2017.

Social Worker Contacts

Service Time Per Youth Weekly

> 0.75 hrs. per 

youth weekly
0.5

# of hours spent w/ or on behalf of youth weekly

% of social workers contacted monthly

Goal Setting Progress

% of youth served > 90 w/ a goal in progress

Student-Centered Plan Progress

Student Assessments Complete

% of youth served > 30 days w/ assessments complete

Connecting to Resources

% of youth connected to Little Wishes

Total

Youth on Caseloads:                              505

Youth Served This Month:

147

Youth Entered This Month:

7

Youth Exiting This Month:

11
Reason #1:   Relocated out of King County

Reason #2:   Declined services

Reason #3:   On the run

Youth Transitioning to Post-HS Plan:          6

ABC Data Entered On-time

% entered w/in 24 hrs

Service Time Per Ed Specialist Weekly

Total # of hrs. w/ or on behalf of youth recorded weekly

Intervention Data Entered On-time

% entered w/in 24 hrs

Caregiver Contacts

% of caregivers contacted monthly

59%> 

90%

+2

Target      Current         ∆ Month

Youth Contacts

% of youth contacted weekly

Students Flagging Risk

13%

Attendance
% with 3+ absences

Behavior
% suspended or

expelled

Course

Performance
% w/ D, E, or F

In any course

3% 37

%

Students Flagging Risk Receiving 

Corresponding Intervention 

Attendance

Behavior

Course Performance

% of youth with action item created or completed

Average

12.2

High

18.3

Low

5.4

Targe

t

>90%

78

%

Targe

t

>90%

95

%

Targe

t

>90%

86

%

Targe

t

>90%

xx

%

Targe

t

>90%

83

%

Targe

t

>90%

67

%

Targe

t

>90%

79

%

58%> 

90%

+8

71%> 

90%

-10

40%
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30%
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%
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t
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%

Youth on Track 

to Graduate

Youth Engaged 

in Grad 

Success

2017

2015

600

79%70%

600

Check & Connect
Building & Supporting the Youth’s 

Team
Student Centered Planning Turn Data into Information
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What’s Next?





Thank you!

www.treehouseforkids.org


