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What worked well

Access to
external

experts

Developing Listening Flexibility Guidance
relationships
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PORTRAIT OF CHECK & @
SUPPORTED EFF@

* 2450 DISTRICT AND SCHOOL
PERSONNEL ATTENDED AT LEAST
ONE TRAINING

* 1561 “QUALIFIED” AS MENTORS

* 38 HAVE BECOME TRAINERS WITH 28
IN' THE CERTIFICATION PIPELINE



Summer focus and review

@ Assessing the project

@ Filling in the gaps

@ What has been the missing link?
@ How can we respond?

@ Leadership: Reflect & Renew




9 District Implementatio

¥ Opportunity for Districts to come together in a
think tank

® What does Fidelity look like?

How do you appreciate and support your
mentors?

Making sure our data is accessible
Administrators Panel

Facilitated discussions

Protected time
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What didn’t work well
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LESSONS LEARNED

Build strong Engage
infrastructure partners
at school and

district
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* Visit 5 challenges of implemeéntation

® Gallery walk to POST by most
pressing challenge

® Discussion
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Project 10 (includes Check & Connect information)
WWW.projectl0.info

Active Implementation Hub, National
Implementation Research Network
http://implementation.fpg.unc.edu/

Systems Coaching: A Model for Building Capacity

http://floridarti.usf.edu/resources/format/pdf/Syste
msCoaching.pdf



http://www.project10.info/
http://implementation.fpg.unc.edu/
http://floridarti.usf.edu/resources/format/pdf/SystemsCoaching.pdf

Peg Sullivan — msulliva@fgcu.edu
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